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The estimated year contract budget (excluding VAT) is set out in the table
below:

] Repairs ] Voids
Equity £700,000 £300,000
Johnnie Johnson £763,000 £317.000

Total | £1.483.000 | £617,000

Both Equity Housing Group (EHG — now Great Places) and Johnnie
Johnson Housing (JJH) in contract with Forrest

Forrest in financial trouble and issue notices
Forrest enter administration

Echelon engaged jointly by both parties (already working with
EHG)

Emergency procurement to ensure service delivery
Echelon appointed 4t October 2016
Emergency procurement undertaken over 9 weeks

Kier appointed 1-year contract commencing 315t January 2018




'8 — Equity (Red) & Johnnie Johnson (Blue) Property Dis

z R ;
SCOTLANDT horwald Ly oot Morpeth’ §ramlington

Crocketford, Kersho|
wurieston UMIress, . Newcastle upon 'Bne ooouth Shields
B Cotvend o"""b;:m % e ? “4 gSunderland
on,” Washi

Auchencalm Allonby Bothel am\sl\llzstgate o unhton le S'xlng

o Workington, Brigham \Penrtn - ° Duhamy - jartiepool

L Whitehaven,, oLﬂ'“P‘!_'oh. \ Bishop Auckland™, ’ -nSaRbum-by-me-Sea

bEgtemont Little mton - mmmowh

ung ¢ Darlingt {
KINGDO_M, Saﬂonshmm
oltonle Sands  <>OUN#R1S) Easingwoid

Calder Bridge Drigg
Rm Bootle,

Barrow in “Glizeta o

Jouglas  Fumess,

Lo caster Settle” _ Harrogate, Haxby oFr_Whﬁidlington
E ‘ : - :
F- o Garstang Y ds‘ Yorkv; Peverley
le\e.mpn ondy. 5 3 3 QHuII Witherns
S T =Blackburis e Thomgumbaln

Skelme Brreadtor” an[nsby

-Amiwch I.Ive o :‘ - - ) SN ‘; Galnsbomugh \ Lout
:Irillo-y'n-RhésoRhylu L e AN S Worksop Welton a d%

oL g Hol"ol' s ‘ ; A1

. Bangor : . ~nMansﬁs|d 'anoln M“mhv St
" Liafrug Chester ﬂo s Suﬂon‘-Ashﬁeld Eastvllle“
Pentre-Foelas G'm'd ) Sl Yo o‘ﬂngham Kirion® Branca
“festiniog Newica < Boston

2 ] Slapleford Grarth .
anfachreth_ Llangedug: “«@ ' o) brayn rgasﬂ:rgymam o
A0S, | lanwddyn’ 'ewsb“ Telfor on A ofeic SHer. }Msbecq

Ogmmo Bum ﬂglOﬂ Wolve fhamm Hilbo

S0 ! .~
Borth - Uanwnog NM San s Colesh Wigston - Peterborou
Wy, BLlasd“ee;od Y Grenewydd Birmingham © “" ‘;{h J‘e‘»‘,\’”‘ . IcKlingt
lanitar W db;,--’ Ctynham ‘ Nmmpto'n S
S!latlo:d-u e @ f
Newbridge on Wye Weobtey

Cynghordy B'Y"GWV" Hereford

AL ES Vowchurch Lodbury
. Glou

; Y M R'U

2lliy, MY
h ynach

ansea

_ eston |
be,  Minehead, p 1o’/ fSuper Mare_"

FORTEM

People who care

=

—d

echelon

Emergency Procurement

Initial emergency procurement fairly basic (Hybrid SOR)
Benefit of economies of scale

JJH 4860 units, EHG 3140 units

Complimenting geography

“Sticking plaster” leading to full procurement
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* Project Group - a joint team of key stakeholders formed a project group to
work alongside echelon at all stages

* Joint Scoping — series of event with stakeholders from both organisations,
including “Hearts and Minds” where 40 objectives identified

* Scope —initially repairs and voids with flexibility to add in additional
workstreams

« Simplification of Commercial Model — development of a bespoke Price
Per Property/Price Per Void model with jointly developed
inclusions/exclusions

* TPC 2005 Contract — Trowers & Hamlins worked with echelon/EHG/JJH to
develop single contract (specific clauses if either party exits)

* Contract Term — 10-Year contract (with break clauses)

* Value — potential total value of £110m over 10-year period
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“Full” Procurement Process

 Contract Notice placed 25t July 2018

ﬁ  Competitive Dialogue process selected
l EO\UI-GI-DY Johnmejohn;F(

cohelon o \ * Bidders day held at SQ Stage to engage providers
Service Dalivery Aspirations — Top 10 (attended by 11 Different organisations)
e * Seven bidders returned SQs
Must keep to appointments 10

Excellent communication
Value for money

Excellent customer satisfaction
|.T Integration

Skilled work force

Robust self-service

Flexibility by tenure

Innovation in general

* Three provides ISDS returns and entered dialogue

* Dialogue comprises 5 x 2-hour themed sessions with
each bidder and final 1-hour session with leadership
teams to sign-off

e ISFT issued 7t December 2018
e Contract awarded to Fortem 19t March 2019
e Contract commenced on 17% June 2019
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Benefits of Joint Procurement

* Split Costs — saved each party circa £25k in
procurement costs

* Stock size — individually unattractive and
difficult to deliver

 Commerciality — ability to develop PPP model
(unlikely with smaller contracts)

e Culture — aligned cultures between EHG and JJH

* Social Value — ability to enhance Social Value
provision

* Holistic Approach — development of an
integrated approach to whole asset

* Integrated IT -

FORTEM !

People who care —
’ echelon

TWO ARE BETTER
THAN ONE IF TWO ACT
AS ONE




Considerations? reomewmocars ot elon

e Question why there isn’t more joint procurement?
* Flexibility is key

* Too many blockages “it can’t be done”

e Use of CD to drive outcome and “tune” offer

* Massive opportunity to drive economies of scale
* More flexibility in procurement in new Regs?
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Activity Count
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Activity
Count Last
Rolling Year

Trade
Code

Order Activity

COST PER COST PER
PROPERTY - PLUMBING 11415 PROPERTY - PLUMBING PLU 3918

COST PER PROPERTY - ELECTRICAL 8568 X COST PER ELE 3122
PROPERTY - ELECTRICAL

COST PER PROPERTY -

CARPENTRY&JOINER 7750

COST PER
PROPERTY - CARPENTRY&JOINER CAR 1873

COST PER PROPERTY - ROOFING 2909

COST PER
PROPERTY - DRAINAGE sk 811

COST PER
PROPERTY - ROOFING

COST PER PROPERTY -

PLASTERWORK&OTHER FINISHES 1639

TAP:OVERHAUL ANY TYPE OF TAP 568

DISMANTLE AND RENEW ANY PARTS 1239
RESEATING REPACKING G OPENING:BOARD
UP WINDOW OR DOOR WITH 12MM
STERLING OR PLYWOOD BOARD OR
BLOCKBOAR

COST PER PROPERTY - DRAINAGE 1127

COST PER PROPERTY - GROUNDWORKS aso

DRAIN:CLEAR
BLOCKED DRAIN RUN BY PRESSURE JET
REMOVE&REFIX MANHOLE COVERS AN

LAMP:TAKE OFF CLEAR AWAY&RENEW
28 WATT 2D LAMP TO BULKHEAD 621
FITTING INC

COST PER PROPERTY - WALL&FLOOR
TILEAND SHEET FINISHES

INSPECTION:UNDERTAKE CLIENT
INSPECTION&TESTING ETCRREPORT TO CR
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Questions?
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Contact Details remewmocors e chelon

Mathew Baxter Geoff Parkinson

Mathew@echelonconsultancy.co.uk  Geoff.Parkinson@fortem.co.uk

www.echelonconsultancy.co.uk https://www.fortem.co.uk
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